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Don’t Let Litter Trash Your River

Marketing Initiative
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Goal: Reduce Litter by Changing Behaviors

Our constituents’ connection to the trash issue varies.
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Delivered over 51 million impressions!

Paid Media Key Takeaways
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Media Strategies: 

● Maximize reach with mass media channels, as well as digital tactics to 

drive traffic to landing pages

● Heavier TV/Video budget allocation due to more visual nature of campaign

● Include tactics that reach Bexar and Southern Basin counties

● Addition of Spanish language tactics for TV, Radio and Print

● Budget: $475,000

Paid Media Strategies  
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Paid Media Budget Allocation  
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Paid Media Custom Sponsorships   
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TV Segments

KWEX-TV (Univision) 11/2

KABB-TV (FOX) 11/10 KVDA-TV (Telemundo) 11/18

KSAT-TV (ABC) 10/15

KENS-TV (CBS) 11/17
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Print
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Digital Ads 
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ENGLISH :15 VIDEO A & B:

Social Ads
SPANISH :15 VIDEO A & B:
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Southern Basin Outdoor
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Website Performance 

Campaign Page Views:

107,947

Website traffic increased

22% YOY

Paid Media traffic increased

94% YOY
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● Continue to engage constituents with Spanish 

language tactics

● Explore additional media tactics to reach Southern 

Basin constituents

● Custom partnerships and interviews allowed for long 

form content   

● Significant ROI through vendor negotiations and no cost 

placements 

● Use existing assets, with a few incremental creative 

updates

Key Learnings 
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Educational Impact
• Education Program 

• 3,311 students attended 57 litter-
themed educational programs 
during the 2021-2022 fiscal year.

• Campus Clean Up Toolkit
• 18 Classrooms from NEISD, SAISD, 

NISD, ECISD, Southside ISD, 
Archdiocese, and South San ISD

• Professional Developments
• Teachers earned 11 State Board 

continuing education credits.
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Don’t Let Litter Trash Your River Campaign
Volunteer Initiative Statistics

▪ 25,286 total litter observations on 
Litterati

▪ 15 groups made 9,813 Litterati
observations during Earth Week 
Corporate Challenge

▪ 320 volunteers took part in litter clean-
ups 

▪ 27 submissions for self-led group clean-
ups through website with COSA 
partnership

▪ 82 total volunteer pledges 
▪ 10 virtual educational trainings 

conducted for large groups with anti-litter 
messaging 
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The Authority of Flood Safety

Marketing Initiative
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Media Plan
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2023 SAFE Initiative
“The Authority on Flood Safety”

• January - May 2023

• TV, Radio, Print, 
Digital, Billboards

• Draft Floodplain Map 
Meetings 

• Running in all four 
counties
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Paid Social Media

•20 weeks (Mid Jan – May 
2023)

•Targeting A18+ in all 4 
counties and high risk flood 
areas (zip codes)
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Billboards

•20 weeks (Mid Jan – May 2023)
• Weather-Triggered Digital Billboards in 
Bexar county (12 units)

• Southern Basin Boards
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Digital

•8 weeks (Feb – Mar 2023)

•Hearst – MySA
• Targeted Display
• Geofencing flood zone areas
• Dedicated Email to homeowners in 
flood zones

•TPR Mobile App
• Full Screen Takeovers and Banners
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Radio

•8 weeks (Feb – Mar 2023)

•Total Traffic & Weather Network

•Texas Public Radio
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Television

• 13 weeks (Feb – Apr 2023)
• KSAT

• SA Live
• Noon News Live Cam
• Branded content KSAT.com

• Spectrum
• News Weather on the 1’s Sponsorship
• Display ads
• Weather Channel Crawl



KSAT12 Branded Content and Social Posts
Branded Content Article Facebook &Twitter Posts Noon News Live Cam
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Questions?
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