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June 10, 2022
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FY23 Budget: Process Overview

- Budget Adoption - June 15t ~_ KIVERAUTHORITY
° Homestead Exempthn Ordlnance A POLITICAL SUBDIVISION OF THE STATE OF TEXAS
(due July 15t) ANNUAL BUDGET DETAIL
* Property Tax Rate (future meetings) sl Lo s

» July 25 — Certified Property Values

» August 17 — Tax Rate Briefing, Set Public
Hearing

» September 21 — Special Meeting (Set Tax
Rate)
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Strategic Plan Fiscal Year 2021-23

A STRATEGIC PLAN
N FISCAL YEAR 2021-23

sAN ANTONIo COMMITTED TO SAFE, CLEAN,
RIVER AUTHORITY ENJOYABLE CREEKS & RIVERS
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ENJOYABLE

OBJECTIVE 1: Deliver engaging

rams and events that activate
park rhile grow
stewandship and appreciation of
natural resources

comprehensive plans
floeding, water guality and
threatened ccosystems

OBJECTIVE 2 Promote awarene:
and use of engineering and
scientific data to protect life and
property

QBJECTIVE 3: Utilize our expertise
ta implement improvement projects
that contribute to safer creeks and
rivers

OBJECTIVE & Drive demand for
and use of sustainable development
practices to protect the health and
safety of the basin

OBJECTIVE 2: Co

and water quali o OBJECTIVE 2! Advance
improvements to parks and trai
to create welcoming public places
that provide quality experiences
that contribute to the health and
welibeing of communities

{ i OBIECTIVE 3: Build awareness
OBIECTIVE 4: Pr v and adwvocacy far the River
treatm :

e community partnerships and citizen
engagement

OBJECTIVE 4: Support programs
and proje to reduce trash,

CULTURE ne J'::te-r::jdn'mr debris in the

To harmonize the needs of people and nature
through our stewardship of rivers and land

Trust is the foundation ommunication

ClIvent

f our «

Committed to Safe, Clean, Enjoyable Creeks and Rivers.




FY23 Proposed Budget v. FY22 Amended Budget

All Funds Reserves $56,746,819 KRN
$61,736,538 FY22 Amended Budget:

$359,482,401

Other Funds $5,972,765 +1.85%

$5,864,058

YR +17.03%
$83,544,283
$153,196,628
$152,392,066

Special Revenue Funds $12,090,846 -8.24%
$13,176,462

Utilities Funds

Capital Funds

FY23 Proposed Budget:

General Fund $45,794,484 AN $371,570,182
$42,768,994

m FY23 Proposed Budget m FY22 Amended Budget
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Revenues

Transfers
3% X
] Taxes, Penalties and Interest S 42,007,664
Taxen, Renafties Other Revenues 3,791,850
and In:c’erest Intergovernmental | 143,623,602
Fund Balance 11% Charges for Services 27,441,116
39% Proceeds from Debt -
Other Revenues Fund Balance | 143,826,263
1% Transfers 10,879,687
Total Available Funds $ 371,570,182
Charges for
Services
7% Intergovernmental
Proceeds 39%
from Debt
0%
Intergovernmental

* Bexar County
* City of San Antonio
* Grants
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Debt Service

Fund Balance
15%

Capital Improvement
Projects
64%

2% Transfers
gl 3%

Personnel
Expenditures

8%

Operating
Expenditures
8%

Capital Projects Capital Expenditures
* San Pedro Creek Culture Park 0%
» Salitrillo WWTP Expansion and

Improvements

* Martinez IV WWTP Expansion
* Bexar Creeks & Trails Program

Appropriations

Personnel Expenditures S 28,324,233
Reimbursements (1,722,000)
Operating Expenditures 29,061,197
Capital Expenditures 1,913,861
Capital Improvement Projects | 238,9 10,31]]
Debt Service 7,456,974
Transfers 10,878,787
Fund Balance 56,746,819

Total Appropriations $ 371,570,182

Reimbursements

0%
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FY23 Budget Development: Property Tax

FY22 Amended $36,622,041
Budget $0.01858 per
$100 in valuation

Tax Rate $0.01842 Homestead Exemption is changing

; from .5% or $5K minimum to 4% or

$5K minimum
FY23 Est. 42,007,664
Revenue
Variance +$5,385,623
(FY23 - FY22)

FY22 Preliminary Information:

» Bexar (+16.76%), Goliad
(+6.11%), Karnes (+21.62%),
Wilson (+5.71%)

Committed toSafe, Clean, Enjoyable Creeks and Rivers.



FY23 Budget Development: Property Tax

- Considerations: - Renewal and Replacement Fund

. Level of Service / Future O&M ) Compensapon .StUdy |
- Facilities Improvement Project » Future Legislative Sessions

.
v 4 i ¢
1 A

San Pedro Creek Culture Park
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Proposed Budget: General Fund
Budgeted Revenues Available: $56.6M

Proposed Department Operating Reserve
Resources Target (25%)

Base Operating Proposed Repair & Replacement
Expenditures Projects Reserve

Personnel, Operating,
Capital, Debt,
(Reimbursements )

Committed to Safe, Clean, Enjoyable Creeks and Rivers. _




Budget Development: General Fund Proposed New Resources

Category FY22 FY23
Adopted Proposed
Budget Budget
g g « FY18 new resources: $5.64M

Personnel . . -
B 671,375 1,251,874 FY19 new resources: $8.41M
Operations « FY20 new resources:$7.39M
Rgsources 1,183,732 1,228,307 « FY21 new resources: $6.07M
Capital Resources 543.000 966.100 * FY22 new resources: $7.93M

« FY23 Proposed: $10.76M
Project Resources 5,532,400 7,310,086

Total ¢ 7 930,507 $ 10,756,367

*Proposed New Positions (2) & Restore (2) = reference page 17
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Project Funding

FY23: Total Authorized Projects (55)
- SARA Project Fund/PRDF/PFC (28)

* 12 new funding
5 have additional external funding sources

» Utilities (8)
* 8 new funding

 Other Collaborative Projects (17)

* 10 new funding

e Grant Fund (7)
« 2 pending

> I

SAFE CLEAN ENJOYABLE
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SARA Project Funding: New Projects

Water Quality Tool Runs 465,000
Nature Based Solutions Program 500,000
Westside Creeks Ecosystem Restoration Project 100,000

_ 065,000

lamo St. ‘Rebate Award

A
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SARA Project Funding: New Funding

Mission Reach Erosion Repairs 200,000
City of San Antonio Bond GSI Match 660,763

Floodplain Remapping - Leon, Salado, and Medina 40,000

GSI| Broadway Alamo Heights 300,000
Freshwater Mussel Reintroduction 88,796
Mission Reach Boundary Markers 125,000
Nature Based Parks Master Planning & Design 1,000,000 Py
Website Redevelopment 275,000 ?**53?53%

BLACKLAND PARKING WITH

\W&\ PhamE @ NTen
ReSToRATION
‘ ORCHARD

0088

Facilities Design & Construction 3,933,093 @ e -
' i I:F' | TRAIL HEAD & AL
D | G oo e e
- - - TRAIL
Westside Creeks Ecosystem Restoration Project 100,000 33;:;3;»« ) e Bl e, — e
) coomamon @\ wronesanon () MMM e ACEGUIA

$ 6,722,652 S Q@ =-
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Questions
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