
Committed to Safe, Clean, Enjoyable Creeks and Rivers.

New Goal Leader Introduction

9/25/2020
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Collen Brownlow
cbrownlow@sariverauthority.org

210-302-3619
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Clean Rivers Program
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Mission Reach Lone Star 
Erosion Repair

Toewood Repair
Natural Channel 
Design 

 Bank structural 
restoration

• Aquatic habitat and 
ecosystem restoration
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Before

• Severe bank erosion 

• Stabilized bank with toewood
structure

• Beneath water – rootwads for 
aquatic habitat

• Gamma and switch grass 
plantings along slope

After
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Sustainability
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Joshua Spencer
jspencer@sariverauthority.org

210-302-3237
https://saranet.sara-

tx.org/sustainability-action-team/

https://saranet.sara-tx.org/sustainability-action-team/
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Goal Leader Planning
• Create 30 second video on goal (September)
• Review the previous actions document (September)
• Prepare committee meeting presentations (end of Sept/early Oct)
• Review PM tool (October 2020)
• Strategic Planning Workshops (December 2020/January 2021)

• Work on Agenda
• Presentations
• Handouts

• Review updates to Strategic Plan (January/February 2021)
• Project Reviews and Scoring (March/April 2021)

Committee Presentations:

Fiscal: Sustainability – Jan, April, August, November
Operations: Safe, Clean – Jan, April, August, November 
Communications: Enjoyable – Feb, June, August, December
Executive: Culture – Jan, April, August, November
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Sustainability Action Team (SAT)

• Monthly meetings
• Website - https://saranet.sara-

tx.org/sustainability-action-team/
• Submit an idea

https://saranet.sara-tx.org/sustainability-action-team/
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Enjoyable 
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Caitlin Heller
cheller@sariverauthority.org

210-302-3293
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