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Budget Overview 

• Strategic Plan
• Budget Summary
• Operations 
• Projects
• Property Tax,  Charges for Service
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Strategic Plan: 
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Strategic Plan: 
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Strategic Plan: 



6

All Funds Summary
• Reflects total 

appropriations
• Compares FY20 to 

FY21 Adopted 
Budget
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FY21: Operations
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Budget Development Briefing – General Fund

• Projected Revenues Available: $48.8M

• Base Operating Expenditures:
• $33.2M
• Personnel, Operating, Capital, Debt, 

• Proposed Projects:
• $4.0M

• Proposed Department Resources:
• $2.1M

• Transfer to Unrestricted Reserve:
• $280,000 – Euclid Repayment  
• $320,000 – Reserve Balance  
• Unrestricted Project Reserve (new balance): $4.39M

• Operating Reserve Target (25%):
• $8.9M

New 
Resource

FY21 
Proposed 

Budget
Personnel
Resources

953,948

Operations 
Resources

697,737

Capital 
Resources

443,000

Project 
Resources

3,972,269

Total 6,066,954
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General Fund – Operations Requests

• Community Support 
• Operations and Maintenance
• Technology 
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General Fund – Capital Requests

•Bullet • Laboratory Equipment
• Operations and Maintenance
• Technology 

Section: Overview 
Page: 38, 8
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FY21: Projects

11

Section: 
Projects Tab



12

Existing – New Funding Request
• Floodplain Remapping
• Mission Reach Erosion
• San Pedro Creek Culture Park
• Util: Utility Optimization Plan
• Watershed Master Plan Integration

Proposed New Project
• Helton Boat Ramp
• Museum Reach Electrical Upgrade
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Existing – New Funding Request
• Clean Rivers Program 2017
• Freshwater Mussel Propagation
• Util: Martinez IV WWTP Expansion
• Util: Randolph AFB Renewal and Replacement Program
• Watershed Wise Rebate Program
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Proposed New Project
• Brackenridge Park
• Util: Capacity Management Operations & Maintenance
• Green Stormwater Infrastructure Alamo Heights
• Util: Roadway Collection System Projects
• Util: SARA Wastewater Maintenance & Improvements
• South Flores Stormwater Retrofit
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Existing – New Funding Request
• Escondido Creek Parkway Phase I
• Facilities Acquisition and Improvements
• Westside Linear Creekways and Elmendorf Lake

Proposed New Project
• Nature Based Parks Master Planning
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FY21: Utility Services 
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Utility Operations 
• Community Support 
• Operations and Maintenance
• Technology 

Section:
Utility Funds
Page: 45, 49
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FY21: Property Tax,  Fees,  Charges for Service 



Committed to Safe, Clean, Enjoyable Creeks and Rivers.

Tax Rate 
Average  

Annual Tax 

Annual 
Average Tax: 

Change
Estimated 
Revenue

Property Tax Revenue: 
Change Against 

FY20  Amended Budget

Tax Rate (FY20) .01858 $38.00 - $33.9M -

Tax Rate (FY21):
Adopted Budget*

.01858 $40.20 $2.20 $33.6M ($300,000)

Tax Rate (FY21):
Certified Values**

.01858 $40.10 $2.10 $34.8M $900,000

Rollback Rate (8%) .01902 $41.04 $3.04 $35.7M $1.8M

*Preliminary Values (Adopted Budget): reflects adjusted 2.5% growth for Bexar County Values 
**Certified Values: reflects 4.2% growth in district property values
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FY21 Proposed Rate Forecast – Salitrillo 
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FY21 Proposed Rate Forecast – SARA Wastewater
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Questions?
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