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The San Antonio River Authority (SARA) is honored 
to introduce Alan Kotara, Watershed Parks and 
Operations (WPO) Foreman. Alan celebrated 40 years 
with SARA on April 21, 2015. Although the department 
title has evolved throughout the years, he 
has always worked within the Operations 
area. He started his career at SARA as a 
Crewman, then moved on to Crewman 
I, II, III and Senior Crewman before 
being promoted to his current position 
as Foreman. Alan currently oversees 
maintenance on SARA’s 28 flood detention 
dams and grass farms. At the dam sites, 
Alan and his crew maintain easements, 
repair fences, maintain brush control, 
fertilize and spray for weeds. His crew also shreds 
and bales hay around the earthen dams twice a year. 
The landowners and members of the public around 
the dams know Alan well as he is the main point of 
contact for any questions related to the dams. He 
keeps in regular contact with them to ensure an 
open line of communication for their needs as well as 
SARA’s. Alan also makes sure that his crew adheres 

to and maintains all necessary safety precautions, 
licenses and certifications. 

Tommy Mitchell, Maintenance Superintendent of the 
WPO Department, had this to say about Alan, “Alan 

has a consistently positive attitude and 
has always been willing to support various 
request outside his normal activities. This 
has tremendously helped WPO support 
numerous projects and efforts.” 

Alan was born in San Antonio, Texas where 
he lived until he was 6 years old. He then 
moved with his parents to Kosciusko, Texas 
where he has lived ever since. Alan enjoys 

spending time with his wife, Dorothy, and their three 
children and five granddaughters. He spends much of 
time helping with the family owned business and at 
local football and basketball games. He also enjoys 
hunting and fishing.

Thank you, Alan, for your 40 years of service to SARA! 
You are truly an asset to us!

By Kim Garcia

Employee Highlight
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As part of the annual strategic planning process, 
management and program leaders, with guidance from the 
Board of Directors, review and update the San Antonio River 
Authority’s (SARA) annual strategic plan . This year, the 
strategic plan reflects inspiring actions to achieve healthy 
creeks and rivers . As demonstrated by our recent spring 
rain events, our creeks and rivers receive pollutants, trash 
and other debris during storm events . These contaminants 
contribute to unhealthy water conditions, negatively 
impacting aquatic and riparian habitat, human health and 
safety, not to mention harboring unsightly blight . 

To promote river health and safety, SARA is working towards 
expanding its water quality monitoring techniques to 
include bacteria source tracking . This added monitoring 
technique will identify the source of the bacteria . In addition 
to bacteria source tracking, SARA is working towards 
identifying structures located within low risk floodplain 
areas to further study . These studies will assess the risks and 
better determine if the structures can be removed from the 
floodplain designation.

In support of nature-based activities, SARA is improving 
and expanding its paddling trails and nature parks . In the 

near future, visitors will have opportunities to camp at the 
John William Helton San Antonio River Nature Park in Wilson 
County . Additionally, SARA has partnered with the City 
of San Antonio to manage the construction of linear hike 
and bike trails along the City’s westside creeks . Likewise 
in Karnes County, SARA is working with the City of Kenedy 
to manage the planning, design, permitting and future 
construction of a creekway trail along Escondido Creek .

With the goal of decreasing pollutants entering our 
creeks and rivers, SARA has submitted a new Low Impact 
Development/Natural Channel Design development option 
to the City of San Antonio, whose Unified Development Code 
is open for revision in 2015 . If approved, the new option 
will provide performance standards related to stormwater 
runoff and incentives to encourage implementation of 
these development techniques. These techniques help filter 
pollutants, decrease the amount and speed of stormwater 
runoff and may account for additional green space for 
outdoor enjoyment .

With your help, and through the accomplishment of these 
and other actions, SARA will inspire actions for healthier 
creeks and rivers .

By Karen Bishop

SARA’s Goals - Measuring Up
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The San Antonio River Authority (SARA) is passionate 

about inspiring actions for healthy creeks and rivers. 

One way we demonstrate that passion 

is through SARA’s Community Assistance 

program, which seeks to assist southern 

basin communities with emergency 

water related issues or unplanned 

maintenance issues. Two recent 

examples that occurred in Wilson County 

reflect how SARA has put community 

assistance into practice. 

This past December, La Vernia had a 

wastewater utility line collapse which 

required immediate attention. SARA 

Utility personnel were able to assist La Vernia’s Public 

Works crew in repairing the damage and cleaning the 

spilled material prior to any environmental damage. 

SARA assisted with equipment such as a backhoe, vactor 

truck and pumps to clean the spilled material as well 

as personnel that assisted with the line repair. SARA 

assisted La Vernia at no cost to the city.

More recently, SARA is assisting the City of Floresville 
with identifying trouble areas within 
their wastewater utility lines by 
contracting with a third party to 
televise and clean grease build-up from 
their wastewater lines. As grease builds 
up in wastewater lines, it restricts 
flow and could cause broken pipes and 
spills into the environment. SARA’s 
Community Assistance program is 
absorbing the cost of this effort so the 
City of Floresville can allocate their 
resources elsewhere. 

Providing assistance to the southern basin communities 
is a priority for SARA. We look forward to continuing the 
Community Assistance program in the coming fiscal year 
and hope this work inspires others to take action that 
will help maintain healthy creeks and rivers throughout 
the San Antonio River Watershed.

By Yliana Flores

Community Assistance
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The San Antonio River Authority 

(SARA) Board of Directors is 

pleased to have worked closely 

with staff in developing a 

fiscally conservative budget 

that meets the needs of the 

watershed while supporting new 

innovative projects . The board 

is considering maintaining the 

current tax rate of $0 .0175 for FY 2016/17 depending upon 

property appraisals throughout the four-county district . The 

adopted budget and proposed tax rate will allow SARA to 

accomplish meaningful watershed improvements while also 

responsibly managing public debt .

We are blessed the drought has abated, but the recent rains 

have amplified our problems with stormwater and the trash 

it carries. This increase in pollutants and floatable trash 

clearly present environmental and budgetary concerns . 

I am pleased the budget allows for the creation of a 

dedicated Stormwater Team that will enhance our ability to 

address these issues particularly for the development and 

deployment of in-stream trash collection systems . SARA’s 

Stormwater Team will also be developing a stormwater Best 

Management Practices Rebate Program that will incentivize 

the use of Low Impact Development tools and strategies .

The FY 2016/17 budget also aims to enhance community 

appreciation and recreational use of our creeks and rivers . 

The citizens have embraced the Mission Reach in Bexar 

County and the Goliad Paddling Trail . This budget seeks to 

build upon those successes by targeting development of 

other riverside parks along the Medina and the San Antonio 

River in Bexar and Wilson counties . 

Budgeting to Protect & Enhance our Assets
By Sally Buchanan, SARA Board Chair, Bexar County At-large
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The Texas Water Development Board, as part of the Texas 

Senate Bill 3 Environmental Flows Adaptive Management 

Work Plan process, is administering a project with the 

San Antonio River Authority (SARA) to study Rangia clams 

in Upper San Antonio Bay . This information is important, 

since the Guadalupe, San Antonio, Mission and Aransas 

Rivers and Mission, 

Copano, Aransas and 

San Antonio Bays Basin 

and Bay Stakeholder 

Committee (GSA-BBASC) 

used Rangia clam 

information from other 

states to determine 

the needs of the clam 

when recommending 

freshwater inflows 

for San Antonio Bay . 

This new bay specific 

information will 

enable validation and 

refinement of the 

previously estimated 

freshwater inflow needs for San Antonio Bay.

This study is documenting the spatial distribution of Rangia 

clams along with a growth increment analysis of individual 

clams to determine the ecological conditions that favor 

Rangia reproduction and survival . Growth increment 

analysis, similar to a tree ring analysis, correlates climate 

data such as river flow, temperature and salinity to patterns 

of growth and recruitment of Rangia clams . The conditions 

that allow Rangia to thrive result in wide increments 

between growth rings versus narrow increments that result 

from poor conditions where Rangia cannot prosper .

SARA has teamed up with Bio-West Inc . (Bio-West) and 

the University of Texas 

Marine Science Institute 

(UTMSI) to complete 

this 15-month study . 

Bio-West has used side 

scan sonar to map the 

locations of Rangia beds 

and to collect Rangia 

for growth increment 

analysis . UTMSI is in the 

process of measuring 

growth increments in 

the hinge area of the 

clam to determine the 

age and growth patterns 

of individually collected 

clams . UTMSI will then 

correlate growth and 

age of these Rangia with climate data .

The study will be completed in August 2015, and a 

stakeholder meeting will be held this summer to share the 

results of this study. To find out additional information and 

to watch an educational video which includes information 

about this Rangia Clam Study, please visit SARA’s website: 

www.sara-tx.org .

By Rebecca Reeves

Rangia Clam Study

This new bay specific information will enable 
validation and refinement of the previously estimated 
freshwater inflow needs for San Antonio Bay.
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On June 17, 2015, the Board of Directors of the San Antonio 
River Authority (SARA) adopted a $159 .6 million budget 
for Fiscal Year 2015/16, with a General Fund budget of 
$38 .5 million . The budget is based on a proposed tax rate 
of $0 .0175, which is unchanged from the previous Fiscal 
Year . The approved budget, which begins on July 1, 2015, 
supports projects and programs that advance the agency’s 
vision to inspire actions for healthy creeks and rivers .

The approved Fiscal Year 2015/16 budget is larger than the 
previous Fiscal Year 2014/2015 Amended Budget primarily 
due to implementing a different approach to budgeting 
capital improvement projects . Capital project budgets for 
the upcoming fiscal year reflect the full remaining budget 
versus only the estimated fiscal year expenditures.

“The Board and staff worked closely together to improve 
SARA’s budgeting process,” said Board Chairman, Sally 
Buchanan . “The budget is focused on meeting the important 
needs of the watershed, such as restoration, flood 
mitigation, water quality and operations and maintenance . 
However, the improved budgeting approach provides more 
transparency and accountability to our constituency .”

The adoption of the budget for Fiscal Year 2015/16 is 

based on the proposed the tax rate of $0 .0175 per $100 in 

property value . This proposed tax rate is the same as the 

previous Fiscal Year, and it equates to an estimated $27 .79 

to be paid annually by the average homeowner . SARA is 

authorized by the State Legislature to collect an ad valorem 

tax at a maximum of $0 .02 per $100 of assessed value . The 

tax rate must be set at the same rate throughout SARA’s 

four-county district including Bexar, Wilson, Karnes and 

Goliad counties and may only be used for planning and 

operations and maintenance activities . The SARA board of 

directors will take action on the final tax rate in September 

after receipt of the final property valuations in July. A 

public hearing will be held prior to adoption of the tax rate .

“A main focus in the development of the annual budget is 

to target activities throughout the agency’s four-county 

district that contribute to planning and execution of SARA’s 

strategic plan,” said Suzanne Scott, SARA General Manager . 

“This budget is designed to improve the health of the San 

Antonio River Watershed and the quality of life for the 

communities we serve by advancing sustainability efforts, 
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San Antonio River Authority Adopts Budget
Budget Expands Westside Creeks Restoration, Sustainability and Stormwater Quality Efforts

Debt Service
3%

Capital Projects
37%

Capital Outlay
1%

Operating
Expenditures

17%

Personel
Expenditures

12%

Fund Balance
17%

Transfers
13%



managing stormwater quality, mitigating the impacts of 

flooding, maintaining updated and relevant watershed 

master plans and models, continuing effective capital 

project management and improving recreational access to 

the river .”

For Fiscal Year 2015/16, SARA has dedicated $4 .6 million in 

new project dollars across six programs tied to the strategic 

mission of the agency . Another highlight of this annual 

budget is the forming of a dedicated Stormwater Team 

focused on mitigating the impact of stormwater runoff into 

the San Antonio River and its tributaries . This new group 

will help expand SARA’s current expertise and capabilities of 

the Environmental Sciences Department . 

The Fiscal Year 2015/16 total budget of $159 .6 million is 

made of up primarily of the following key areas of activity: 

General Fund, $38 .5 million; Capital Improvements, $58 .6 

million; Utility Operations, $16 .3 million; and Debt Service, 

$5 .1 million .

Budget highlights include:

• Westside Creeks Restoration Project, including the 

San Pedro Creek Project, Elmendorf Lake Project and 

Linear Creekway Trail Development;

• Operations & Maintenance of the Museum Reach and 
Mission Reach of the San Antonio River Walk;

• Sustainability projects focused on trash management 
and mitigation banking;

• Construction of a Dam Operation Center to facilitate 
access, support and maintenance of the 28 dams in 
Bexar County maintained by SARA; 

• Flood mitigation projects including flood warning and 
response systems and RiskMAP;

• Water quality projects determining water quality 
threats and impairments and identifying possible 
mitigation solutions;

• Comprehensive Watershed Master Plans addressing 
flood control, water quality and stormwater 
management; and

• Nature-based Parks and Paddling Trails, including: new 
paddling vendor program along Mission Reach, adding 
recreational amenities to the Helton-San Antonio River 
Nature Park, planning and development efforts for the 
Manns Crossing Park on the Medina River and Truheart 
Ranch Park .

Additional highlights and organization and project 
narratives can be found within the budget document 
posted at www.sara-tx.org .
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The Green Anole may seem to be ”just another” lizard 
from the vast reptilian world, but if you ask me, these 
Lizards are Wizards! 

They can change body color at will and do the classic 
disappearing act by blending into their surroundings 
as if like magic! If you are a nature 
enthusiast living on the San Antonio 
River Watershed, you would surely have 
noticed these eye-catching green lizards 
in sunny areas, amongst greenery and 
moisture. They are sometimes called 
‘American Chameleons’ because of their 
ability to change color from shades of 
brown to bright green depending on 
their mood, temperature, humidity and 
health. 

Their size varies between 5-8 inches long, with a slender 
body and pointed snout. They make no sound at all and 
the males possess an astonishing pink dewlap, a flap 
of skin that hangs below their pale white neck. They 
protrude this pink dewlap to attract females and for fierce 
territorial displays. They have the most amazing rituals 
of dominance and territoriality which starts with a sharp 
head bobbing with accompanying push-ups. Then they 

flare their dewlap and sometimes stick up a dorsal crest 
to look bigger, hoping to intimidate their opponents. 

Like all the other reptiles, lizards are an integral part of 
the riparian habitat surrounding the San Antonio River. 
These carnivores form a critical link between insects they 

prey on and the birds, snakes and cats 
that predate on lizards. The Green 
Anole likes to snack on insects and 
spiders by stalking them on fences, 
walls and shrubs.

Females mostly lay one small papery 
egg on the ground when they are ready 
to reproduce. They do not bother with 
parenting their offspring, who are left 

to fend for themselves in the big world.

These elegant creatures of the San Antonio River riparian 
habitat are also found around East Texas, spreading all 
the way to southern Virginia. All I can say is, that pretty 
flash of pink on a bright green body calls for some serious 
lizard watching along the banks of the San Antonio River…
which they, like us call ”home.”

South Texas Natives
Green Anole - Anolis carolinensis

By Minna Paul

The San Antonio River Authority 
(SARA) Board of Directors 
initiated an effort by approving 
$100,000 in the Fiscal Year 
2014/15 budget to support 
the implementation of land 
conservation practices in 
SARA’s four-county jurisdiction 
of Bexar, Wilson, Karnes and 
Goliad counties . SARA, working 
with the Natural Resources 
Conservation Service (NRCS) 

and the Texas State Soil and Water Conservation Districts 
(SWCDs), entered into interlocal agreements with the 
four SWCDs for the installation of conservation practices, 
technical assistance and outreach and education . 

SARA and the SWCDs developed four separate annual 
works plans tailored to the goals of each district . The aim 
is to assist area landowners in implementing conservation 
practices that protect or improve water quality . At the SWCD 
standing monthly meetings, the district directors track the 
progress of the program and provide SARA staff updates 

on the distribution of funds . In turn, SARA staff encourage 
districts to think of innovative ways to reach out to their 
communities . 

Currently, the districts are working with the NRCS to provide 
a 10% cost-share incentive for conservation practices that 
were implemented on or after July 1, 2014, the first day of 
SARA’s fiscal year. One program the SWCDs are supporting 
is their annual poster contest that encourages elementary 
students to find creative ways to express the agricultural 
conservation theme of the year . Every project supported 
under this initiative has the same goal, that is, to inspire 
actions for healthy creeks and rivers . 

SARA recognizes that protecting water quality requires a 
watershed-wide approach . As SARA is working to encourage 
the use of low impact development techniques in our urban 
areas we are also working with agricultural producers to 
adopt NRCS recommended water quality best management 
practices. The strength of this first-year effort is in the 
relationships we are developing and fostering with the 
Alamo, Wilson County, Karnes County and Goliad County 
SWCDs as we work together to sustain and enrich life in the 
San Antonio River Watershed . 

Funding Encourages Conservation Practices
By Gaylon J. Oehlke, SARA Board Member, Karnes County
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By Yviand Serbones
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2nd ANNUAL ENVIRONMENTAL FILM FEST

The San Antonio River Authority (SARA) hosted the 
agency’s Second Annual Environmental Film Fest on June 
11 at the Santikos Bijou Cinema Bistro at the Wonderland 
of the Americas Mall . This free event was held to help 
commemorate National Rivers Month, which is recognized 
each June . SARA partnered with the South Yuba River 
Citizens League’s Annual Wild & Scenic® Film Festival to 
feature national and international short films about topics 
such as nature, adventure, wildlife, environmental justice, 
and conservation . 

“The Environmental Film Fest is a great platform to 
celebrate National Rivers Month and help raise awareness 
of how we all need to play a role in the protection and 
preservation of our natural resources,” said SARA’s General 
Manager, Suzanne Scott . “We hope event attendees felt a 
deeper appreciation for the creeks and rivers within the 
San Antonio River Watershed and were inspired to take 
personal actions to improve water quality and support the 
ecosystems of these important water resources .” 

This year’s film festival featured the premiere of the SARA-
produced documentary, The Mission Reach: Restoring the 
San Antonio River . The Mission Reach is one of the largest 
urban ecosystem restoration projects in the nation and one 
of the first significant river rehabilitation projects using 
fluvial geomorphic and sediment transport principles on a 

river within a semi-arid region . The hour-long Mission Reach 
documentary explains the history of the project from the 
1954 channelization of the river for flood control through 
the present day restoration of the river. The film features 
interviews from the project’s key contributors including 
Bexar County Judge Nelson Wolff, Bexar County Precinct 
1 Commissioner Sergio “Chico” Rodriguez, San Antonio 
River Oversight Committee Co-Chairs Lila Cockrell and 
Irby Hightower, SARA General Manager Suzanne Scott, City 
of San Antonio Center City Development and Operations 
Director Lori Houston, among others . 

In addition to the film screenings, the public had a chance 
to visit informational tables to learn about SARA and 
the Wild & Scenic Film Festival sponsors as well as other 
local environmental groups including: Alamo Area Master 
Naturalists, Bat Conservation International, EcoCentro, 
Edwards Aquifer, Green Spaces Alliance of South Texas, Hill 
Country Alliance, San Antonio River Foundation, San Antonio 
Water System and the Sierra Club Alamo Group .

SARA plans to show the Mission Reach documentary again 
in the coming months before posting the film online. Plans 
are underway for the next Environmental Film Fest in June 
2016 . Information about future Mission Reach documentary 
screenings and next year’s film fest will be placed on the 
events page of SARA’s website when details are available .

Local environmental film fans attending the Second Annual Environmental Film Fest on June 11, 2015



Are you looking for some outdoor fun this summer? Why 
not try one of the paddling trails along the San Antonio 
River . The San Antonio River Authority (SARA) maintains and 
operates river access sites to paddling trails throughout the 
San Antonio River Watershed from Bexar County all the way 
south to Goliad County . The river access sites and paddling 
trails are free and open to the public daily . Here is some 
information about these paddling trails to help you plan your 
next trip .

Mission Reach Paddling Trail

Completed in 2013, this paddling trail stretches eight miles 
beginning just south of downtown San Antonio at Lone 
Star Blvd . and ending at the low-water crossing on Camino 
Couhuilteca near Mission Espada . Paddlers should prepare 
for a river experience in a natural condition with paddling 
chutes installed throughout the trail with restored riffles for 
easier navigation . There are a number of approved paddling 
vendors available to help with your paddling trip along the 
Mission Reach . This is a great way for beginners to try out 
paddling and experience the Mission Reach from the river . 
The public can also bring their own equipment to paddle the 
river at no charge . 

SASPAMCO Paddling Trail

Stretching twelve miles along the San Antonio River through 
southern Bexar and northern Wilson Counties, the SASPAMCO 
Paddling Trail offers a paddling adventure that is ideal for 
paddlers with moderate to high experience levels . The trail 
begins at SARA’s San Antonio River Crossing Park on Loop 
1604 in Bexar County and ends at SARA’s John William Helton 
San Antonio River Nature Park in Wilson County . The paddling 
trail is named after a small, historic community in northern 
Wilson County whose name is an acronym for the San Antonio 
Sewer Pipe Manufacturing Company .

Goliad Paddling Trail

Located on the San Antonio River near the town of Goliad, 

this 6.6-mile river trail can be floated in two and a half 

to four hours . The trail is operated in a partnership with 

the Texas Parks and Wildlife Department, SARA, Texas 

Department of Transportation, Goliad County and a citizen 

nonprofit group, Canoe Trail Goliad, Inc. Paddlers should be 

prepared for a river in a natural, rural condition with limited 

access points . This is the only paddling trail in Texas to 

include a State Park, Goliad State Park .

For more information about SARA’s paddling trails and public 

parks and approved paddling vendors, visit www.sara-tx.org .

Summer Paddling Fun
By Yviand Serbones
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The laboratory currently tests for 23 different 
metals in drinking and non-potable waters...

The San Antonio River Authority (SARA) Regional 

Environmental Laboratory is accredited by the State of Texas 

under the National Environmental Laboratory Accreditation 

Program (NELAP) serving a 

client base that includes private 

well owners, area wastewater 

treatment facilities, statewide 

public drinking water systems 

and more . The laboratory is 

staffed by a team of scientists 

conducting a variety of analyses 

which includes microbiology, 

nutrients, anions, wet 

chemistry and heavy metals . 

The laboratory currently tests 

for 23 different metals by 

Inductively Coupled Plasma 

– Mass Spectroscopy (ICP-MS) 

in drinking and non-potable 

waters such as arsenic, lead, 

copper, calcium, magnesium 

and uranium .

In alignment with SARA’s 

vision to inspire actions for healthy creeks and rivers, 

the laboratory participates in a series of projects aimed 

at sustaining and protecting water quality . Currently, 

the laboratory assists with stormwater monitoring, the 

drinking water Lead and Copper Program according to Texas 

Commission on Environmental Quality (TCEQ) guidelines and 

provides analytical services to public water systems and 

private well owners . Stormwater testing monitors runoff 

during rain events to study the effects of contaminants that 

are flushed from rooftops, yards, parking lots and streets. 

The Lead and Copper program monitors public drinking 

water to determine the levels of lead and copper that may 

be appear in a water supply . For local property owners 

pumping water from private wells, water is analyzed with 

the intent of detecting possible 

contamination leached from 

sources in surrounding areas 

such as leaking tanks and/

or activity originating from 

farming, ranching or other 

industry . 

A key initiative of the 

laboratory is to expand 

expertise and capabilities by 

obtaining accreditation for 

new analyses . The laboratory 

is undergoing renovations to 

accommodate new capabilities 

in preparation of developing 

new procedures . In the near 

future, the laboratory expects 

to expand its metals testing 

to include soils and sediment . 

Soils and sediment in the 

San Antonio River area and wastewater treatment plants 

would be analyzed utilizing a newly acquired Inductively 

Couple Plasma – Optical Emission Spectrometer (ICP-OES) . 

Additionally, with a newly acquired Mercury Analyzer, 

mercury analysis will be expanded to include analysis of non-

potable water and sediment . 

SARA continues to explore new studies of trends in our 

watershed and profiles results that impact water quality. The 

SARA Regional Environmental Laboratory is located at 600 E . 

Euclid, San Antonio, TX 78212 . For more information, contact 

the SARA Laboratory staff at 210-302-3649 .

Heavy Metals
By Zachary Jendrusch and David Zoch
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As you have read, The Board of the San Antonio River 
Authority (SARA) approved the budget for the upcoming 
fiscal year. The foundation for that budget is SARA’s 
strategic plan, which is reviewed annually to ensure that 
resources and staff are focused on services that meet 
specific goals and objectives and advance our vision and 
mission. 

In preparation for this budget cycle, SARA revised its 
vision and mission to reflect the fact that if SARA’s work 
is to produce the results of improving the health of our 
creeks and rivers, we must inspire others to 
share our passion and desire to make these 
resources safe, clean and enjoyable. We 
recognize that our talents, expertise and 
passion alone are not enough to reach the 
desired outcome of achieving healthier and 
safer creeks and rivers. SARA’s work must 
inspire others to embrace these resources 
as their own and appreciate how behavior, 
actions and policy can impact these valued 
natural resources.

Our vision of “Inspiring Actions for 
Healthy Creeks and Rivers” is the why we must direct 
our expertise, science, engineering, operations and 
management to be meaningful and produce a result that 
moves us forward in the protection, preservation and 
enhancement of creeks, rivers and watersheds. Our 

mission statement, “Protect and enhance our creeks and 
rivers through service, leadership and expertise,” is how 
each SARA board member and employee will approach 
our responsibilities, projects and programs. 

SARA’s Fiscal Year (FY) 2015/16 budget is propelling 
programs and projects that we believe will inspire 
us and others to protect our creeks and rivers. This 
budget is designed to improve the health of the San 
Antonio River Watershed and the quality of life for the 
communities we serve by advancing sustainability efforts, 

managing stormwater quality, mitigating the 
impacts of flooding, maintaining updated 
and relevant watershed master plans and 
models, continuing effective capital project 
management and improving recreational 
access to the river. As an example, we 
are expanding our work with land owners 
adjacent to the river throughout the basin 
to address issues from the impact of feral 
hogs on water quality and riparian health 
to promoting low impact development 
techniques to mitigate the adverse effects 
of stormwater on the health and stability of 

streams. Look for public service announcements about 
SARA which explain the services we provide to make the 
river clean, safe and enjoyable and learn what you can 
do too. To learn more about SARA’s FY 2015/16 Budget, 
Projects and Programs, please visit www.sara-tx.org. 

By Suzanne Scott, General Manager

Aspire to Inspire Action


