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The San Antonio River Authority is interested 

in your opinion. Please help us learn what is 

important to you regarding the San Antonio 

River Watershed by going to www.sara-tx.org 

and taking a short survey. 

Your answers will 

help us improve the 

services that 

we provide. 

Thank 

you!
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The San Antonio River Authority’s (SARA) successes as Leaders 

in Watershed Solutions are predicated on strong partnerships 

and technical abilities . These ongoing successes include the 

Bexar Regional Watershed Management (BRWM) partnership, 

Wilson-Karnes-Goliad Watershed Master Planning efforts, 

creation and maintenance of Digital Flood Insurance Rate 

Maps (DFIRM) and SARA’s overall community assistance efforts 

provided throughout all four counties . 

Leading into fiscal year 2013, one of SARA’s key goals is to 

expand its technical capabilities to identify and address 

pollutants found in the watershed . SARA routinely monitors 

the health of the watershed by collecting water quality 

samples throughout the basin . These samples are analyzed to 

gauge the health of a stream, which is determined, in part, by 

its temperature, oxygen levels, bacteria counts, nutrient load 

and overall condition of the fish and other species living in the 

stream . This data is compiled into a database and can be used 

to analyze trends over time .

As land uses change within the watershed, so may the 

stream’s health—primarily dependent on how stormwater 

runoff is managed . Over the next year, SARA is creating an 

internal team of scientists, engineers and community outreach 

staff to identify key pollutants it wishes to minimize through 

management of stormwater . The management of stormwater 

to enhance and protect a stream’s health is referred to as a 

Best Management Practice (BMP) .

Based upon SARA’s stream monitoring data and the overall 

health of a stream, recommendations will be made by the 

team of experts on which BMPs would best address the 

pollutants found in the stream . Once the BMP is installed, 

water monitoring will continue to gauge its overall 

effectiveness . SARA believes a systematic approach to 

addressing pollutants throughout the watershed will ensure 

that the San Antonio River remains a valuable resource for 

generations to come .

By Rudy Farias

The San Antonio River Authority (SARA) is proud to 

introduce William Garcia, Engineering Technician 

Supervisor in the Watershed Engineering Department. 

William grew up in San Antonio and has 

lived here most of his life, except for a few 

years he spent working in Houston, Texas. 

He and his wife have been married for 35 

years and have three children. William 

and his wife enjoy working on home 

improvement projects, traveling in and 

around the Hill Country and South Texas or 

just relaxing at home. 

William has been with SARA for 32 years. 

People around the office often joke to William that 

he must have started working here right out of high 

school. He always laughs and says, “Almost.” William 

began his career with SARA in the Engineering 

Department as an Inspector I, where he inspected 

sewer projects and did materials testing, surveying 

and design work. 

Over the years, William worked his way up to being 

the supervisor for the position in which he started. 

He now supervises seven engineering 

technicians, ensuring SARA meets its 

project requirements and assisting our 

technician staff with access to training 

and career development opportunities. 

“William is one of our steady leaders 

that accomplishes his everyday work just 

like the large, high-profile projects,” 

said Watershed Engineering Department 

Manager Russell Persyn. “He is respected 

by his peers and is a true example of SARA’s core 

values of integrity, stewardship and excellence.” 

SARA appreciates tenured employees such as William 

and recognizes that they are a true asset to SARA. 

William, thank you for your continued loyalty to SARA!

By Kim Garcia

SARA’s Goals - Measuring Up

Employee Highlight
3
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The San Antonio River Authority (SARA) 
is a proud steward of the San Antonio 
River Watershed. We work to ensure 
the communities within our four-county 
district are informed and educated about 
watershed issues. 

Some of SARA’s outreach tools include special 
events, public service announcements (PSA), 
magazine and newspaper ads and a quarterly 
newsletter. These resources were recently 
entered into an international awards competition 
called the MarCom Awards. Four of SARA’s entries 
won awards.

One of the largest competitions of its kind in 
the world, the MarCom Awards recognize creative 
achievements by marketing and communications 
professionals. From more than 6,000 entries 
throughout the United States, Canada and several 
other countries, SARA won a top-level platinum award 
for its Good Neighbors to Nature PSA campaign, two 
gold awards for the River Reach newsletter and 
an honorable mention award for an ad placed in 
San Antonio Magazine regarding the San Antonio 
River Improvements Project.

The MarCom Awards are administered and judged 
by the Association of Marketing and Communication 
Professionals. Judges are industry professionals who 
look for companies, agencies and individuals whose 
talent exceeds a high standard of excellence and 

whose work serves as a benchmark for the industry.

SARA also won MarCom Awards in 2011 and other 
industry competitions in 2011 and 2012. Earlier 

this year, SARA’s website, Mission Reach 
Restoration and Recreation brochure and 
ad in San Antonio Magazine won awards of 
distinction in the Communicator Awards. Last 
year, SARA won an Addy from the American 
Advertising Federation, two MarCom awards, a 

Bronze Quill from the International Association 
of Business Communicators, and two Del Oro 

awards from the Public Relations Society of 
America for its River Reach, Be Watershed 
Wise poster and Basin Highlights Annual Water 
Quality Report, among other entries.

By Lynn Gonzales

And the award goes to…SARA!
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The Westside Creeks 
Restoration Project Conceptual 
Plan was officially adopted by 
the San Antonio River Authority 
(SARA) Board of Directors in 
June 2011 .

I am pleased with the progress 
made to date . Bexar County 
and the City of San Antonio 
have funded improvements at 
Elmendorf Lake along Apache 
Creek . SARA will manage 
the park improvements and 

water quality enhancements funded by the passage of 
the City’s 2012 Bond and Bexar County is considering 
funding additional shoreline restoration and water quality 
improvements . 

In addition to the improvements around Elmendorf Lake, 
the City of San Antonio has also funded the design and 
construction of hike and bike trails along portions of 
each of the four creeks through the passage of the Linear 
Creekways Hike and Bike Trails Proposition 2 (2010) . 
This proposition specifically included hike and bike trail 
development for the Alazan, Apache, Martinez and San 

Pedro Creeks . Over the next year, SARA will host meetings 
to discuss these improvements prior to going into design . 

Bexar County has also funded and SARA is project manager 
for a preliminary engineering report of the segment 
of San Pedro Creek that runs through the downtown 
area . The report will expand upon the Concept Plan’s 
vision of restoring the environmental conditions of the 
creek, preserving its rich historical significance, creating 
accessibility for locals and visitors and overall making it 
an attractive and vibrant downtown amenity as it has 
been historically .

The U .S . Army Corps of Engineers (USACE) is also 
participating in the Westside Creeks project . SARA is the 
local sponsor for a year-long USACE feasibility study that 
will determine if there is a federal interest in restoring the 
creeks. Of national significance to the USACE is the fact 
that these creeks are located within a migratory fly zone. 
Birds either use the creeks for resting and feeding during 
their migration or call the area home during the winter . 

Each of these exciting endeavors will offer opportunities 
for public review and comments . I look forward to the 
transformation of these creeks and added amenities for 
our residents . 

Westside Creeks Project Progress Report
By Roberto G. Rodríguez, SARA Board Member, Bexar County District 2

Winter 2012River Reach



5

May 5, 2012, marked the 75th anniversary of the San Antonio 
River Authority (SARA) . For the past several months, the 
agency has celebrated this occasion with a variety of events 
throughout its four-county district: Bexar, Goliad, Karnes and 
Wilson counties . 

The festivities kicked off with the 
inaugural Mission Reach Bloom Boom 
event on May 12 . In partnership with the 
San Antonio River Foundation, SARA held 
guided wildflower walks; hosted a food 
truck rally and drum circle; and featured 
balloon, caricature and face-painting 
artists, as well as a special performance 
by Radio Disney . Dozens of families 
shared in the fun .

A month later, the “If the River Could 
Talk: 12,000 Years of Life on the San 
Antonio River” exhibit opened at the Witte Museum . 
From mid-June through August, this exhibit included rare 
artifacts such as fossils and stone tools that are more than 
10,000 years old and a 122-year-old message in a bottle 
that were seen by the public for the first time since their 
excavation . Visitors enjoyed a behind-the-scenes look into 
the river’s ecology, the relevance of each artifact and the 
archaeological science that unearthed these historical 
treasures . 

In July and August, SARA held archive and watershed history 
events in Goliad, Karnes and Wilson counties . Several 

community members responded to the agency’s call for 
photographs, blueprints, newspaper clippings, publications 
and other documents about the San Antonio River . All these 
materials will become part of a historical collection housed 

at the University of Texas at San Antonio 
in its Special Collections Library .

On October 13, in addition to SARA’s 75th 
anniversary, it was also time to celebrate 
the first anniversary of Branch River 
Park in Goliad . After stopping by Market 
Days in the town square, local residents 
visited the park for free barbeque, 
kayaking lessons courtesy of Canoe Trail 
Goliad and disc golf at the county’s only 
disc golf course . 

From December 1 through January 1, 
the San Antonio River’s Museum Reach-
Urban segment from Lexington Avenue to 

Josephine Street was transformed into a River of Lights . This 
holiday tradition includes 100 underwater lights, energy-
efficient fiber optic lighting elements, a 27-foot-tall Tree of 
Lights and more . 

SARA’s 75th anniversary culminated with the completion of a 
documentary about the watershed and its stewardship of the 
river for three quarters of a century . This documentary will 
be available for public viewing in 2013 .

For more information about the 75th anniversary, please visit 
www.sara-tx.org/sara_anniversary .

Thank you for 75 years!
By Lynn Gonzales
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The San Antonio River Authority (SARA) recently hosted 

the first of what is envisioned to be an ongoing series 

of summits that will provide a venue for governmental 

agencies throughout Wilson, Karnes and Goliad counties 

to holistically address watershed issues such as flood risk 

management, flood warning and response, water quality, 

land use practices and other concerns that may impact 

health and public 

safety in the basin . 

Participants from 

Wilson, Karnes and 

Goliad counties, as 

well as the Texas 

State Soil and Water 

Conservation Board 

(TSSWCB) attended 

the inaugural 

summit in November 

2012 .

As a leader in 

watershed solutions, 

SARA is passionately 

committed to 

the preservation, 

protection and sustainability of the San Antonio River 

Watershed . SARA provides numerous services within 

Wilson, Kames and Goliad Counties, including conducting 

water quality monitoring and dam maintenance; 

updating and digitizing the flood insurance rate maps; 

and developing watershed master plans . SARA has also 

sponsored and supported events to dispose of household 

hazardous waste, reducing the potential for illegal 

dumping, and SARA has conducted targeted debris removal 

programs to remove large jams from the river .

These and other efforts assist communities in addressing 

challenges within our watershed . SARA is committed to 

protecting the watershed and its communities . Through 

these summits, SARA seeks to explore further collaboration 

for the benefit of all who live, work and play within the 

San Antonio River Watershed . 

The summit was formatted as an informational exchange 

among the entities participating . The agenda included 

discussions on the 

importance of 

holistic watershed 

master planning; 

agricultural water 

quality issues; and 

SARA’s water quality 

monitoring and 

studies in the lower 

basin . While SARA 

provided technical 

information, the 

true value of the 

summit came from 

the opportunity 

to foster 

dialogue about 

the challenges and opportunities regarding floodplain 

management, land use concerns, state and federal 

regulations and other related issues of importance to the 

lower San Antonio River communities . 

The conversations spawned by the presentations touched 

on surface water rights, regional water planning, oil 

and gas exploration, floodplain regulations, feral hog 

abatement programs and municipal and agricultural water 

quality issues . Also noted was the unique opportunity the 

summit forum provided for the participating governmental 

entities to learn from one another and share public 

successes . SARA believes 
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fostering dialogue on locally identified watershed issues 

can promote the pooling and leveraging of resources; 

raise awareness of the watershed and the benefits of a 

healthy watershed, in particular; and potentially lead 

to the identification and development of solutions that 

holistically address regional issues . SARA believes through 

a collaborative approach, partners will have greater 

influence in each watershed effort and will ultimately aid 

in quality of life improvements for all inhabitants of the 

watershed . 

To capitalize on the success of this first regional watershed 

summit, SARA is planning interim workshops to discuss 

economic development and other issues arising from the 

increased oil and gas exploration activities within the 

San Antonio River Watershed . The interim workshops will 

be scheduled for January in each of Wilson, Karnes and 

Goliad counties and will be organized similarly to the 

inaugural summit, in that SARA seeks to initiate an 

ongoing conversation amongst the 

participants that focuses 

on issues related 

to the increased oil 

and gas exploration 

activities . One way 

SARA is supporting down 

stream communities is 

through development of 

a handbook containing 

sample ordinances 

and best management 

practices from other oil and gas areas . SARA supports the 

continued economic growth brought by the Eagle Ford 

Shale, yet we recognize that sustainable practices can 

balance cost without compromising the health of the rivers 

and creeks within the San Antonio River Watershed . 

SARA is committed to making the river safe, healthy and 

more enjoyable by working with our partners to pioneer 

innovative solutions that sustain and enrich life in the San 

Antonio River Watershed .



The San Antonio River Improvements Project continues to 
press forward and is ahead of schedule. The San Antonio 
River Authority (SARA) is in the home 
stretch with the final phase of Mission 
Reach, Phase III, and the project should 
be completed by Fall 2013.

The first recent development was the 
planting of trees, the opening of a new, 
0.64-mile stretch of trail and a new 
flyover bridge crossing Concepciόn Creek 
at the Theo Avenue street connection 
in October. The trail connects with an 
existing hike and bike trail continuing 
south, or it may be used as part of a 
1.5-mile loop that allows residents and 
visitors to park their vehicles at the City of San Antonio’s 
Concepciόn Park and use the area for recreational and 
fitness purposes.

The second recent development was the November 
opening of the first Mission Reach Paddling Trail, which 
provided new paddling access to 1.6 miles of the San 
Antonio River. The paddling trail, which is open seven 

days a week from sunrise to sunset, includes four riffle 
structures that were constructed to improve aquatic 

habitat. Each riffle structure is equipped 
with a paddling chute that allows 
kayaks and canoes to traverse through 
the structure. More of the Mission 
Reach Paddling Trail will be opened as 
construction is completed, eventually 
creating a paddling trail more than five 
miles long that will end near Mission 
Espada. Along with the new paddling 
trail, nearly one mile of additional 
hike and bike trails also opened, which 
brought the total length of hike and bike 
trail along the Mission Reach to more than 
four miles.

Also in November, SARA officially reopened portions of 
the Eagleland hike and bike trail. Now that construction is 
complete, pedestrians and cyclists have access along the 
east bank trail from the Eagleland Pedestrian Bridge to 
Lone Star Boulevard. SARA wishes to thank Bexar County 
for its continued commitment and support in funding 
these projects!

By Rosanne Hughes
Creates New Opportunities

The San Antonio River Watershed 
is seeing many changes lately . 
Most of the changes occurring 
in the watershed now have to 
do with oil and gas exploration 
and production in the Eagle Ford 
Shale region, which runs roughly 
northeast to southwest through 
Karnes and Wilson counties . The 
effects of this play, however, 
stretch throughout the entire 
watershed and beyond .

The San Antonio River Authority (SARA) is committed to 
ensuring that the Eagle Ford play and all the associated 
changes have a positive effect on the watershed as a whole . 
To this end, SARA seeks to foster increased communication 
between Goliad, Karnes and Wilson counties . SARA’s initial 
efforts took the form of a summit meeting among community 
elected and appointed officials from these counties. County 
judges and commissioners, city mayors and managers 
and other elected and appointed officials met this past 

November to discuss which watershed issues matter to their 
communities . (There are more details about this summit on 
page 6 .)

Through these discussions, it became apparent that many 
communities share the same concerns . With these shared 
concerns come opportunities to collaborate regionally 
on identifying and implementing potential solutions . 
Communities in the watershed stand to benefit from a more 
holistic view of issues that connect us all .

SARA staff also took this opportunity to inform communities 
in its basin of the various services SARA can provide . Many 
communities in the southern portions of the basin already 
receive assistance from SARA on wastewater and water 
service, as well as household hazardous waste collection and 
riverine debris removal .

The initial Wilson, Karnes and Goliad Regional Watershed 
Summit was a success, and the community leaders involved 
decided that this regional cooperation was worth continuing 
in the future. SARA will continue to foster these beneficial 
conversations in an effort to sustain and enrich life in the 
San Antonio River Watershed .

Thinking Regionally
By H.B. “Trip” Ruckman, III, SARA Board Member, Karnes County
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The magnificent diversity of birds in the San Antonio River 

Watershed is one of our greatest resources and it brings 

people to South Texas from all over the world. The Great 

Egret and the Snowy Egret are among the most commonly 

seen birds wading in the waters 

of the San Antonio River. These 

majestic white birds are large and 

distinctive. While the birds are 

related and have many similarities, 

they are separate species and 

have some unique identifying 

characteristics. 

The Great Egret is a large wading 

bird with a long, yellow bill. Much 

smaller in size, the Snowy Egret 

has a slender, black bill. The birds 

are often seen next to each other 

along the Mission Reach of the San 

Antonio River and it can be easy 

to spot the differences in their feet. Having tall, black 

legs and feet, the Great Egret often stands in shallow 

water. The Snowy Egret, however, has bright yellow feet 

and black legs. The larger Great Egret has a long, curved 

neck. It is easy to confuse these two white wading birds, 

but with these distinctions in mind they can be identified. 

Both birds wade and eat fish along 

the San Antonio River. They can 

be seen in the shallow water 

along the Mission Reach’s riffle 

structures hunting for their next 

meal. Male birds in each species 

gain wispy, delicate white plumes 

along their back and neck during 

breeding season called aigrettes.

With all these similarities, 

identifying these birds can be a 

challenge. Want help? The San 

Antonio River Authority will host 

a bird identification hike along 

the Mission Reach on Saturday, 

February 2. For more information about this hike, please 

contact Josef Kaul at (210) 227-1373 or jkaul@sara-tx.org. 

South Texas Natives
By Josef Kahl

A Great, Snowy Confusion
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The San Antonio River Authority (SARA) was recently invited 
to attend two international conferences . These events in 
Korea and China each hosted water experts from around the 
world who were invited to speak about a variety of topics 
related to rivers including economic 
development, ecosystem restoration, 
environmental sustainability, cultural 
preservation, water industry, tourism 
and river management . 

The first was the 2012 World 
River Forum, held in Daegu, South 
Korea from September 20 to 21, 
2012 . The theme of the forum was 
“Managing Rivers for People, Nature 
and the Future .” On day one there 
was a high-level panel for future 
inter-governmental cooperation 
on water-related problems and 
river management which included 
ambassadors, ministers and other high-
ranking officials from 12 Asian, African and Central American 
countries . Day two of the forum was an academic conference 
on river management in which SARA participated on a panel 
discussion regarding governance and the regional economy . 

The second opportunity was the 2012 World Canals 
Conference & China Yangzhou World Canal Cities Expo held  
on September 25 through 27, 2012 . This year, the Inland 
Waterways International (IWI) held their 25th World Canals 
Conference in conjunction with the 6th China Yangzhou 

World Canal Cities Expo, which is hosted by the Yanzhou 
Muncipal People’s Government . The theme of this year’s 
three-day joint event was “The Grand Canal, the Living 
Heritage.” The first day included a welcome banquet and 

evening tour on the Ancient Canal, 
Shuangdong Block and Ge Garden . 
On day two, SARA was asked to give 
a keynote address at the opening 
ceremony and participate on an 
afternoon panel discussion regarding 
canal tourism and economy . Being 
the only foreign city representative to 
speak during the opening ceremony of 
this international conference illustrates 
the level of respect held for the San 
Antonio River . The third day included a 
hike along the Grand Canal . 

It is important to note that the 
governments who made the invitation 

to SARA actually paid for the travel expenses related to 
attending these speaking engagements; therefore, other than 
the time for the SARA staff member to attend, SARA (i .e . 
local taxpayers) incurred no costs . However, participation 
in these conferences did help further raise the profile 
of the San Antonio River . SARA will continue to provide 
presentations and tours to national and international visitors 
to our community as well as for those local residents who 
are interested in learning more about their river . 

A Global Interest in the San Antonio River
By Steven Schauer
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On your next drive or walk through your community, take a 
look at the planted and other green areas in relation to the 
street, sidewalk and parking infrastructure . 

Are the planted areas cut off from the street and parking 
lot by curbs? If so, then they are cut off from 
a precious water source during rain events: 
stormwater runoff . They are also prevented from 
performing the natural processes of infiltrating 
and cleaning stormwater runoff that is being 
channeled by the streets and parking lots . 
Instead, that water travels unfiltered directly 
into storm drains and into our rivers, creeks and 
streams .

How many rainwater harvesting cisterns do you 
see on your drive or walk? Any green roofs? How 
about porous and permeable driving and walking 
surfaces? These features, along with rain gardens, 
filter strips and other Low Impact Development 
(LID) best management practices are few and far 
between here in San Antonio, but change is on the way .

The San Antonio River Authority (SARA) has partnered with 
the Texas Land/Water Sustainability Forum to create a 
San Antonio chapter . Representatives from more than 25 
professional organizations, government agencies and private 
businesses have joined together to enhance, enable and 
integrate sustainable use of land and water for San Antonio’s 
continued growth and economic vitality . 

On Friday, November 30, the forum held a Low Impact 
Development Design, Cost and Performance Case Study 

Workshop . The workshop drilled down into the design, cost, 
performance and maintenance of LID practices compared to 
traditional design and construction . 

The workshop was the first of three events. In 2013, SARA 
and The Forum will host a kick-off event and a LID 
design competition . SARA encourages San Antonio 
architects, landscape architects and engineers 
to form interdisciplinary teams to compete in 
the competition . Teams have their choice of 
three competition categories: mixed use urban 
redevelopment (Hemisfair), green road (Evers 
Road) and residential infill (Port San Antonio). 

The winning team under each category will 
receive a $15,000 prize and the honor of knowing 
their design garnered top scores from both a 
technical judges’ panel and a finals jury panel 
consisting of community leaders and dignitaries . 
Finalist teams will also present their designs 

during an awards dinner .

In upcoming issues, the River Reach will provide updates on 
the competition and its award ceremony . Stay tuned!

For more information about the competition, please visit 
www.texaslid.org/sanantonio or contact Karen Bishop at  
SARA, (210) 302-3642 or by email at kbishop@sara-tx.org . To 
learn about LID competitions in other Texas communities, 
please visit www.texaslid.org, click on Chapters immediately 
under the site title bar, and then visit the Houston and North 
Texas pages .

Low Impact Development (LID) Design Competition
By Karen Bishop
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One of the San Antonio River Authority’s (SARA) goals is 
to “Enhance community appreciation for and access to 
the San Antonio River and its tributaries.” We are working 
to reach that goal by expanding recreational access to the 
river through river access points. As citizens enjoy and 
appreciate the basin’s rivers and creeks, we 
believe, they will help preserve the natural 
habitat and protect our water resources from 
pollution, contaminates, erosion and other 
threats. 

Historically, the most notable public access 
point to the San Antonio River has been 
through the River Walk in downtown San 
Antonio. Through projects funded by Bexar 
County and the City of San Antonio, access 
and enjoyment of the San Antonio River in 
San Antonio has been expanded with the Museum Reach 
and Mission Reach projects. The Mission Reach now offers 
paddling opportunities. In partnership with the citizen-
based Canoe Trail Goliad, SARA operates a paddling trail 
in Goliad County. Also in Goliad, SARA’s Branch River Park 
just celebrated its one-year anniversary. Recently, SARA 
opened  the 12-mile Saspamco paddling trail between 
Bexar County and the Helton-San Antonio River Nature 
Park in northern Wilson County.  In a partnership with 

Wilson County, we operate Jackson Nature Park along 
the Cibolo Creek. More recently, we initiated a project 
with the City of Kenedy and the local community to 
plan and implement hike and bike opportunities along 

Escondido Creek. In total, SARA operates 
and maintains 10 parks and river access 
sites along the San Antonio River and Cibolo 
Creek. These parks and river access points 
encompass approximately 735 acres and a 
little more than 21 river miles for paddling 
along two Texas-recognized paddling trails 
and the Eagleland and Mission Reach projects 
in San Antonio. Providing San Antonio River 
Watershed communities with recreational 
opportunities to play, relax and connect with 
the San Antonio River and its tributaries is a 

sound quality of life investment.

As part of SARA’s continuing commitment to explore 
and develop nature-based recreational opportunities 
throughout the basin, we will host public meetings in 
early 2013 in all four counties to share the updated draft 
Master Plan for Nature-Based Parks Resources and seek 
input. Please visit www.sara-tx.org to learn about the 
upcoming meetings or to contact us. 

By Suzanne Scott, General Manager

The San Antonio River as a Recreational Resource


